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Physical Evaluation

The condition of the buildings has been reviewed and evaluated by professionals in the following design disciplines:

Acrchitects

Structural Engineer

Mechanical, Electrical, Plumbing and Fire Protection Engineers
Civil Engineer

Based upon those efforts, these general areas of concern have been noted:

e  Systems
Lighting is outdated and light levels in many work areas are inadequate
The HVAC System has only rudimentary controls and comfort control by department or
room is not possible
Building ventilation is inadequate
Lack of dedicated, conditioned space impacts telephone system performance

e  Structural
The structure of the former Jail and Sheriff’s Residence has been repaired, and should be
thoroughly evaluated
The metal roof on the courthouse Addition is a system misapplication and may cause long term
problems if not corrected

e ADA Compliance
Floor to floor access by chair lifts is not satisfactory
Individual space access
Toilet facilities
No accessibility in Jail/Sheriff’s Residence
Circulation between floors / buildings is inadequate for transporting stored files.

o Life Safety
Separation of hazardous areas
Separation of vertical circulation
Fire protection system for WV Fire Code compliance

e  Sustainability
None of the systems comply with or address current sustainability guidelines
Light sources and controls
Plumbing fixtures and controls
HVAC systems and controls

¢ Renovation limitations
Building is on historic register
Existing structure and building composition make space changes very difficult and
Expensive

e Flood Plain
The southwest corner of the Courthouse property is in the flood plain, and access to the
Courthouse, 911 Center and other facilities may be compromised by a significant flood
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Pocahontas County Courthouse — Marlinton, WV
Narrative — Existing Mechanical, Plumbing, and Electrical Systems
January 21, 2010

The narrative outlines the major mechanical, electrical, and plumbing systems of the existing Pocahontas County
Court House located in Marlinton, WV.

Existing MPE Systems/Equipment

e  Sprinkler Service — 3 zones for storage rooms only.
e 1-1/2” main water pipe serves both Domestic cold water and sprinkler lines.
e The facility has a new Fire Alarm System
O Fire-Lite
MS-9600 Addressable fire alarm system
e The facility does not have a Security System
e  The facility has (1) 1600 amp — 120/208 V 3 phase main disconnect
e  The facility has 2 primary distribution panels
0 400 amp 120/208 volt 3 phase main breaker panelboard
This particular panelboard has space and capacity for future large distribution feeders
0 1200 amp 120/208 volt 3 phase main lug only panelboard
This particular panelboard has minimal space left for expansion.
e The facility has the following distribution panelboards throughout the facility:

o Basement
Two (2) normal power branch panels, 225 amp main lug only, for general lighting and

receptacle circuitry.
Emergency panel, 100 amp main lug only, for selected lighting, receptacle, HVAC and
fire alarm circuitry.

o First Floor
Two (2) normal power branch panels, 225 amp main lug only, for general lighting and

receptacle circuitry.
Emergency panel, 60 amp main lug only, for selected lighting, receptacle and fire alarm
circuitry.
0 Second Floor
One (1) normal power branch panel, 225 amp main lug only, for general lighting and
receptacle circuitry.
e The facility has emergency egress lighting and signage.
e  The facility has (2) oil fired boilers
0 Smith Cast Iron Boilers — 19A Series; M/N 19A-06; S/N FA2004-358; Capacity: 642 MBH, 6.5
Oil GPH
o Boilers are fairly new, in good condition and well kept
o0 Boilers serve hot water to various baseboard heaters located throughout the building.
0 Heating hot water distribution piping is not insulated.
e  Building heat is supplied by various sizes of baseboard heaters located throughout the building.
0 Several zones exist and are thermostatically controlled via hot water circulation pumps.
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Pocahontas County Courthouse

e The facility has a Split System air conditioning unit which provides air conditioning to the majority of the
first floor and a few spaces in the basement.
o0 Air Handling Unit located above the ceiling of the first floor — A model number is not available;
however making a presumption based on the condensing unit model number we believe that the
AHU is a 10 ton unit.
0 Quantity of (2) Condensing Units — Westinghouse M/N SLO60CAS; S/N H058100; 208/230/3/60;
R-22 refrigerant
0 Plenum return — Return Grilles are not located in individual spaces.
e Second Floor — A packaged rooftop unit provides air conditioning to the Court Room, Jury Room and
Hearing Room.
e Fresh air is not being provided to any portion of the building.
e Existing toilets do not have exhaust fans in place.
e  Existing water service is marginal but adequate for the current number of plumbing fixtures.
e The facility has (3) hot water heaters — (2) electric (240V) 40 gallon and (1) electric (information
unavailable)
e  Existing sanitary sewer is adequate for the current number of plumbing fixtures.
e Depending on future planned occupancy figures, the number of toilets may not be adequate.

Mechanical

Existing Code Deficiencies
e Building is not currently supplied with fresh air as required by code.

Plumbing
Existing Code Deficiencies
e Some modifications of the toilet facilities required to meet ADA Compliance.

Electrical

Existing Code Deficiencies

e No obvious code deficiencies.
Recommendations

General recommendations

e Itis very difficult to determine, in older buildings, when supporting building systems need to be replaced.
Piping can look new on the outside but on the inside nobody knows until a leak occurs. Generally we
recommend replacing existing plumbing piping in renovated areas of projects so that we reduce the risk of
ruining new finishes if an old pipe were to fail after the renovation is complete.

HVAC

o Install a dedicated fresh air delivery system to provide appropriate ventilation for all spaces. Fresh air
would be ducted to each occupied space and distributed via diffusers or grilles. Air temperature would be
neutral to the spaces and an energy recovery wheel should be provided to reduce energy consumption.

e Install new water source heat pump systems for heating and cooling the facility. The new water source heat
pump units will be located in each occupied space and will create multiple zones as needed throughout the
building and provide individual temperature control. Install a two pipe condenser loop for the heat pumps
by utilizing the existing boilers for heat in the condenser loop and add a closed loop cooling tower (located
outside) for cooling in the condenser loop.

Electrical
o Replace any 2 prong receptacles with appropriately wired 3 prong receptacles.
e Add emergency lighting at exterior egress doors for areas of refuge.
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Pocahontas County Jail & Sherriff Facility — Marlinton, WV
Narrative — Existing Mechanical, Plumbing, and Electrical Systems
January 21, 2010

The narrative outlines the major mechanical, electrical, and plumbing systems of the existing Pocahontas County
Sherriff Facility located in Marlinton, WV.

Existing MPE Systems/Equipment

e  The facility does not have a sprinkler system.
e The facility has a fire alarm system
o Fire-Lite
MS-9600 Addressable fire alarm system
e The facility has video surveillance.
e  The facility has two (2) 200 amp main disconnects.
e  The facility has two (2) 200 amp normal power main breaker branch distribution panels for general lighting
and receptacles.
e The facility has a 100 amp main breaker main distribution panel for selected lights, receptacles and fire
alarm systems.
e The facility has adequate emergency egress lighting and signage.
e The facility has (1) oil fired boiler
0 American Standard Boiler —- M/N FRA-506; S/N 1B-J3; Capacity: 487 MBH
The boiler is aging, but is well kept and operates properly.
0 Boiler serves hot water to various baseboard heaters located throughout the building.
0 Heating hot water distribution piping is not insulated.
e Building heat is supplied by various sizes of baseboard heaters located throughout the building
0 Heating zones are created via thermostats and circulation pumps.
0 Some of the existing baseboard heaters are in poor condition.
e Several window air conditioners located throughout the facility provide limited cooling to some areas of the
facility on the first and second floor.
e No fresh air supplied to building.
e Some existing toilets contain exhaust fans and some the toilets do not have exhaust fans.
e  Existing water service is adequate for the current number of occupants.
e  Quantity of (1) hot water heater — (1) Reliance 606 electric (240V) 80 gallon, M/N 680DORT; S/N
0903A005146

e  Existing sanitary sewer is adequate for the building; however, there are various different types of piping
present in the building.
Mechanical

Existing Code Deficiencies

e Building is not currently supplied with fresh air as required by code.

Plumbing
Existing Code Deficiencies
¢ Some modifications of the toilet facilities required to meet ADA Compliance.
18



Pocahontas County Jail & Sheriff Facility

Electrical

Existing Code Deficiencies

None

Recommendations

General recommendations

HVAC

It is very difficult to determine, in older buildings, when supporting building systems need to be replaced.
Piping can look new on the outside but on the inside nobody knows until a leak occurs. Generally we
recommend replacing existing plumbing piping in renovated areas of projects so that we reduce the risk of
ruining new finishes if an old pipe were to fail after the renovation is complete.

Install a dedicated fresh air delivery system to provide appropriate ventilation for all spaces. Fresh air
would be ducted to each occupied space and distributed via diffusers or grilles. Air temperature would be
neutral to the spaces and an energy recovery wheel should be provided to reduce energy consumption.
Install new water source heat pump systems for heating and cooling the facility. The new water source heat
pump units will be located in each occupied space and will create multiple zones as needed throughout the
building and provide individual temperature control. Install a two pipe condenser loop for the heat pumps
by utilizing the existing boilers for heat in the condenser loop and add a closed loop cooling tower (located
outside) for cooling in the condenser loop.

Electrical

Replace any 2 prong receptacles with appropriately wired 3 prong receptacles.
Add emergency lighting at exterior egress doors for areas of refuge.
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Pocahontas County 911 Facility — Marlinton, WV
Narrative — Existing Mechanical, Plumbing, and Electrical Systems
January 21, 2010

The narrative outlines the major mechanical, electrical, and plumbing systems of the existing Pocahontas County
911 Facility located in Marlinton, WV.

Existing MPE Systems/Equipment

A fire alarm system is not present.

A security system is not present other than magnetic locks on the entry doors.

The facility has (1) 200 amp - 240V - Single Phase main distribution panel.

The facility has (1) 100 amp - 240V - Single Phase emergency distribution panel with propane generator.
Building heat is provided by a propane gas fired furnace with direct expansion coil for cooling and a
condensing unit outside. Heating and cooling airflow is distributed through ductwork and registers. Only
one heating and cooling zone is present.

No fresh air is supplied to the building occupants.

Existing toilet does contain an exhaust fan.

Emergency exit lighting and signage are present

Domestic water service to the building is adequate for the current number of occupants and plumbing
fixtures.

There are an adequate number of plumbing fixtures for the current occupancy.

The facility has (1) hot water heater — (1) Rheem electric (240/208V) 40 gallon, M/N 82V40-2; S/N
RH1006248510; MFG Date: 10/2006

Mechanical

Existing Code Deficiencies

Building is not currently supplied with fresh air as required by code.

Plumbing
Existing Code Deficiencies

Some modifications of the toilet facilities required to meet ADA Compliance.

Electrical

Existing Code Deficiencies

Egress lighting and signage are at best code minimum. We would suggest additional emergency egress
lighting and signage. Emergency lighting should be provided outside at the entry doors to provide a place
of refuge in the event of an emergency.

Access to the electrical distribution panels (both normal and emergency power) does not meet NEC
requirements. Exterior door opens into the normal panelboard and the emergency panelboard does not
have adequate clearance.

While not necessarily a code related issue we are concerned that the existing propane tank has enough
capacity to support building heat and the generator for an extended period of time. Particularly if the
propane tank is low when a power outage occurs.
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Pocahontas County 911 Facility

Recommendations

HVAC

o Install fresh air ductwork and connect to return ductwork at the furnace.
o If the quantity of fresh air required creates heating and cooling issues at the air handling unit install a small
energy recovery unit to reduce fresh air heating and cooling loads.

Electrical

o Relocate distribution panels to provide appropriate maintenance clearances or rework door and steps to
provide adequate clearance.

e Consider a larger propane tank.

e Add additional egress lighting and signage.
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Pocahontas County Family Court Facility — Marlinton, WV
Narrative — Existing Mechanical, Plumbing, and Electrical Systems
January 21, 2010

The narrative outlines the major mechanical, electrical, and plumbing systems of the existing Pocahontas County
Family Court Facility located in Marlinton, WV.

Existing MPE Systems/Equipment

Fire alarm systems have not been installed.
A security system has not been installed.
The facility has (1) 200 amp -240 volt - single phase main distribution panel.
The facility has (1) 100 amp - 240 volt - single phase distribution panel fed from the 200 amp panel.
Quantity of (1) hot water heater — (1) (information unavailable)
Building heat is provided through a split system heat pump air handling unit.
0 Air Handling Unit — International Comfort Products — M/N NFCP4800D2; Style # FCP 4800D;
R-22 refrigerant
0 Heat Pump - Heil - M/N HHP48AKAL1l
0 This particular unit also provides heating and cooling for the adjacent insurance company.
No fresh air is supplied to the building occupants.
Existing toilet does contain an exhaust fan.
Exit lighting and signage are present
Domestic water service to the building is adequate for the current number of occupants and plumbing
fixtures.
There are an adequate number of plumbing fixtures for the current occupancy.

Mechanical

Existing Code Deficiencies

Building is not currently supplied with fresh air as required by code.

Plumbing

Existing Code Deficiencies

Some modifications of the toilet facilities required to meet ADA Compliance.

Electrical

Existing Code Deficiencies

None visible.

Recommendations

HVAC

Install fresh air ductwork and connect to return ductwork at the furnace.
If the quantity of fresh air required creates heating and cooling issues at the air handling unit install a small
energy recovery unit to reduce fresh air heating and cooling loads.
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Pocahontas County Family Court Facility

e  Consider putting the family courtroom on its own heat pump instead of sharing with the adjacent insurance
agency.

e ltis likely that the current 4 ton heat pump is not large enough to handle the appropriate amount of fresh air
required for the Family Courtroom.

Electrical

e Egress lighting inside the facility should be improved.
e Add emergency lighting at exterior egress doors for areas of refuge.
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Part 2 — Needs Assessment

Introduction

Part 1 provided an inventory and evaluation of the existing buildings and occupants of the Pocahontas County
Courthouse complex and identified some issues impacting space and long term facility planning. This Part 2
examines the underlying population and workload trends and documents the specific needs of the occupants of the
buildings in order to define a projected space need.

Population Trends

Pocahontas County has experienced a long term decline in resident population. Since 1998 the County has lost
about a thousand residents and now stands, according to the latest data available from the State demographer, at
about 8,268. This trend is expected to continue and absent some improvement in the economic outlook or
significantly increased business opportunities, the resident population is expected to drop to just over 7,700 by 2025.
This declining trend in resident population is further evidenced in other data showing a declining school enroliment,
increasing median age and static or declining visitor counts.

Population trends are frequently cited as an underlying factor in demand for government and court services. Types
of service demand vary of course depending on economic conditions but in general, court related service demands
(as measured by caseload) are influenced in the long term by underlying population trends.

Table 3 and Figure 1
RESIDENTIAL POPULATION ANALYSIS AND FORECASTS, 1990 - 2025
Pocahontas County, West Virginia
Number Percent
Pocahontas County Change Change
Historical Residential Pop. Per Yr. Per Yr. 13,000 POCAHONTAS COUNTY RESIDENTIAL POPULATION, 1990 - 2025
1990 9,008 15750
1991 8,920 -88 -0.98% 112,500
1992 9,029 109 1.22% 12250
1993 8,988 41 -0.45% 11750
1994 9,118 130 1.45% 111,500
1995 9,145 27 0.30% 120
1996 9,141 -4 -0.04% 10,750
1997 9,162 21 0.23% 110,500
1998 9,211 49 0.53% 10250
1999 9,176 -35 -0.38% 0750
2000 9,131 -45 -0.49% 9,500
2001 8,928 -203 -2.22% gggg W_o—o—m\ R
2002 8,938 10 0.11% et D G e B I ol
2003 8,921 -17 -0.19% 85018 §E 83555 ° 558§ Zq :\\’
2004 8,934 13 0.15% gggg @ d 58 ™ n
2005 8,789 -145 -1.62% 7750 58 o = n
2006 8,685 -104 -1.19% 7500 < 2 5 ©
2007 8,581 -104 -1.20% [ - =
2008 8,476 -104 -1.21% 6750
2009 8,372 -104 -1.23% 6,500
Change from 1990-2009 -636 -7.06% gggg
Average Change 1990 - 2009 -335 -0.38% 5.750
5,500
2010 8,268 -104 -1.23% g‘ggg
2015 8,112 -31 -0.38% ' o o 3 o < s o = g S o o I ~ = o Q Q
2020 7,947 33 -0.41% g 8 8 & & 8 § 8 & &8 &8 &8 & & & & &8 &g
2025 778 -34 -0.43% —— Historical —®— Projections
Change from 2010-2025 -490 -5.93%
[Average Change 2010-2025 -49 -0.59%
1990-2005 Residential Population Source: US Census Bureau.
2006-2025 Residential Population Source: Bureau of Business and Economic Research, College of Business and Economics, West Virginia University, 2009.
\West Virginia Division of Tourism Research reports "More than one million tourists visit the County each year."

Workload Trends
The consulting team has gathered data relating to service demands in the courts. Caseload data has been collected
for the Circuit Court, the Family Court and the Magistrate Court and projections of future caseloads developed.. A
series of tables and descriptive figures follow this summary of the findings of the analysis.
Table 4 — Total Combined Caseload 1999-2009
0 Total filings in both Circuit and Family Courts have declined over time
0 Magistrate Court filings have fluctuated over time but have shown a recent surge
0 Combined caseload has been essentially stable over the historical period documented.
Figure 2 — graphically shows total combined caseload data for the last 10 years. The fluctuations are
primarily attributable to Magistrate Court
Figure 3 — shows Circuit and Family Court filings exclusive of the Magistrate Court filings and confirms
that the fluctuations in the combined trend are primarily related to Magistrate Court.
Table 5 — Circuit Court Caseload Projections, 2015-2025 — Recent increases in the number of Sheriff
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deputies in the county, together with higher numbers of arrests and more felony cases pending transfer from
the Magistrate Court influence the decision to select the high ratio of filings to population as the projection
methodology. Despite this higher ratio (higher than the average of the last 10 years) the decline in
population still leads to a slight decline in Circuit Court case load over the projection period.

Figure 4 — illustrates the Circuit Court caseload projection trend

Table 6 — Family Court Caseload Projections , 2015-2025 — There is no reason to depart from the average
ratio to population and so the projections show a slight short term increase and a long term return to
stability.

Figure 5 — illustrates the Family Court caseload projection trend

Table 7 — Magistrate Court Caseload Projections, 2015-2025 — This projection balances two realities. The
first is that there is definitely an increase in the ratio of filings to population based in all probability on the
increased numbers of law enforcement officers and on a more active arrest and filing/prosecution policy.
The second is that there is still a population decline in progress. Thus a combination of methodologies
seeks to balance these trends and produces a slightly increasing caseload expectation over time.

Figure 6 — illustrates the historical and projected Magistrate Court caseload trend lines.

Table 8 — Total Caseload Projections, 2015-2025 — This table shows the expectation that court caseload will
be even to only slightly increasing over the next 15 years because more aggressive law enforcement
(increasing demand) is balanced by declining population (declining demand).

The essential findings from this caseload analysis are:
Despite recent increases in arrests and filings the long term caseloads of the courts are expected to be stable
to only slightly increasing. For all practical purposes Pocahontas County is in a “no growth” situation with
respect to its court caseloads.
As a corollary to the flatness of the caseload projections, there is no reason to expect the need for additional
judges.
Additionally, there is no reason to expect increases in court related staffs unless and except to make up for
past deficiencies and present shortages which are included in this report.

The caseload data and projections support a finding that increased space demands cannot be attributed to expected
future growth. There are of course other reasons why additional space may be needed in Pocahontas County as
outlined in Part 1, but anticipated growth in demand for services does not appear to be one of them.
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Table 4

Pocahontas County, West Virginia

TOTAL CIRCUIT COURT, MAGISTRATE COURT, & FAMILY COURT CASELOAD - HISTORICAL ANALYSIS, 1999 - 2009

West Virginia Supreme Court of Appeals Annual Reports 2002 - 2009 | 1999 - 2009
1999 2000 2001 2002] 2003 2004 2005} 2006 2007| 2008] 2009] Change Change
COUNTY RESIDENTIAL POPULATION 9,176 9,131 8,928 8,938 8,321 8,934 8,789 8,685 8,581 8,476 8,372 -6.33%) -8.76%)
CIRCUIT COURT FILINGS 300 327 348 235 231 257 232 221 238 241 230 -2.13%)
Criminal N/A N/A N/A N/A N/A N/A N/A 66 61 62 50
Civil N/A N/A N/A N/A N/A N/A N/A 115 145 153 143
Juvenile N/A N/A N/A N/A N/A N/A N/A 40 32 26 37
Yearly Circuit Filing Increase Rate 9.00% 6.42%| -32.47%| -1.70%| 11.26% -9.73%|  -4.74% 7.69%) 1.26%|  -4.56%
Circuit Court Filings/100 Pop. 3.27 3.58 3.90 2.63 2.78 2.88 2.64 254 277 2.84 2.75
FAMILY COURT FILINGS 183 184 211 221 214 172 182 170 -7.10%
Domestic Violence Reported under Circuit Civil N/A N/A N/A N/A 110 91 82 85
Divorce Reported under Circuit Civil N/A N/A N/A N/A 61 46 51 38
Domestic Relations Reported under Circuit Civil 43 35 49 47
Yearly Family Court Filing Increase Rate 0.55%]| 14.67%) 4.74%|  -3.17%]| -19.63%) 5.81%| -6.59%)
Family Filings/100 Pop. 2.05 221 2.36 2.51 2.46 2.00 2.15 2.03
COMBINED CIRCUIT/FAMILY FILINGS | | 300 327 348 418 415 468 453 435 410 423 400 -4.31%) 33.33%
MAGISTRATE COURT FILINGS 2,186 2,321 2,445 1,929 1,849 2,159 1,444 2,592 1,950 1,674 2,637 36.70% 20.63%)
Magistrate Cases Filed N/A N/A N/A N/A N/A N/A 1,286 2,412 1,792 1,524 2,392
Magistrate Special Proceedings N/A N/A N/A N/A N/A N/A 158 180 158 150 245
Special Proceedings counted in total)
Yearly Magistrate Filing Increase Rate 6.18% 5.34%| -21.10%] -4.15%| 16.77%| -33.12%| 79.50%| -24.77%| -14.15%| 57.53%
Magistrate Court Filings/100 Pop. 23.82 25.42 27.39 2158 22.22 24.17 16.43 29.85 22.73 19.75 3150
TOTAL FILINGS 2,486 2,648 2,793 2,347 2,264 2,627 1,897 3,027 2,360 2,097 3,037 29.40% 22.16%)
Yearly Total Filing Increase Rate 6.52% 5.48%| -15.97%) -3.54%| 16.03%| -27.79%| 59.57%| -22.04%| -11.14%| 44.83%
Total Filings/100 Pop. 27.09 29.00 31.28 26.26 27.21 29.40 2158 34.85 27.50 24.74 36.27 38.14% 33.89%)
(1) 1999 - 2007 Caseload Source: West Virginia Supreme Court of Appeals Annual Reports.
(2) Caseload Notes:
(a) Pocahontas County Circuit Court is part of the Eleventh Judicial Circuit including Greenbrier County. Prior to 2002 Family filings were reported under Circuit Court Civil.
(b) A constitutional amendment effective 1/1/2002 elevated Family Courts to a separate court. Pocahontas County Family Court was part of the Twenty-fifth Family Court Circuit including Hardy
and Pendleton Counties from 1/1/2002 until 12/31/2008. Effective 1/1/2009 Pocahontas County Family Court became part of the Twenty-seventh Family Court Circuit including Webster County.
Prior to 2002 Family Court filings were reported under Circuit Court Civil. 2007 has 54 modification and 72 contempt proceedings in cases that were reopened during the year, which were
not counted as new cases filed.
(c) Every County in West Virginia has a separate Magistrate Court.
(d) 2008 fillings were reported by the respective Clerks' Offices & confirmed as official filing data by Jennifer Bundy, P10 for WV Supreme Court.
(e) 2009 filings were extrapolated from respective Clerks' data.
Figure 2
Total Circuit, Family, & Magistrate Court Caseload, 1999-2009
Pocahontas County, West Virginia
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Figure 3
Combined Circuit & Family Court Caseload, 1999-2009
Pocahontas County, West Virginia
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Table 5
CIRCUIT COURT CASELOAD PROJECTIONS, 2015 - 2025
Pocahontas County, West Virginia
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Circuit Filings 235 231 257 232 221 238 241 230
Filings Per 100 Pop. 2.63 2.78 2.88 2.64 2.54 2.77 2.84 2.75
County Population 9,176 9,131 8,928 8,938 8,321 8,934 8,789 8,685 8,581 8,476 8,372
HISTORICAL PERIOD: # Change % Change
2002 - 2009 # Per Yr. % Per Yr. Avg. PROJECTED POPULATION 2015 2020 2025
Circuit Filings -5| -0.71 -2.13%| -0.30%|
Filings Per 100 Pop. 0.12 0.02] 0.001%]| 0.0002% 2.73 County Population 8,112 | 7,947 7,778
FORECAST MODELS 2015] 2020 2025 FORECAST MODELS 2015 2020 2025
1) HISTORICAL TREND DECREASE
= -0.30%/year from 230 base 226 222 219
2) ACTUAL NUMBER DECREASE]|
=-0.71/year from 230 base 226 222 219 5) MULTIPLE REGRESSION
Formula = constant +(X coefficient 227 224 221
3) INCREASING # RATIO TO POP 231 233 235 x projected population)
=0.17/year from 2.75 base 2.85 2.93 3.02
Correlation = 0.151406
4) RATIO FILINGS PER 100 POPULATION
a. = High =2004 = 2.88 233 229 224
b. = Average = 2.73 221 217 212 RECOMMENDED FORECAST ==>|
c. = Low = 2006 = 2.54 206 202 198 Model 4a 233 229 224
Ratio to 100 Population: 2.88 2.88 2.88

1999 - 2007 Caseload Source: West Virginia Supreme Court of Appeals Annual Reports.
2008 caseload was reported by the respective Clerks' Offices & confirmed as official filing data by Jennifer Bundy, P1O for WV Supreme Court.
2009 caseload was extrapolated from Circuit Clerks' data.
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Figure 4
Circuit Court Caseload, 2002 - 2025
Pocahontas County, West Virginia
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Table 6
FAMILY COURT CASELOAD PROJECTIONS, 2015 - 2025
Pocahontas County, West Virginia
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Family Filings 183 184 211 221 214 172 182 170
Filings Per 100 Pop. 2.05 221 2.36 2.51 2.46 2.00 2.15 2.03
County Population 9,176 9,131 8,928 8,938 8,321 8,934 8,789 8,685 8,581 8,476 8,372
HISTORICAL PERIOD: # Change % Change
2002 - 2009 # Per Yr. % Per Yr. Avg. PROJECTED POPULATION 2015 2020 2025
Family Filings -13|  -1.86 | -7.10%| -1.01%
Filings Per 100 Pop. -0.02| -0.002 -0.0002%| -0.00003%| 222 County Population 8,112 7,947 7,778
FORECAST MODELS 2015 2020 2025 FORECAST MODELS 2015 2020 2025
1) HISTORICAL TREND DECREASE
=-1.01%/year from 170 base 160 151 142
2) ACTUAL NUMBER DECREASE]
= -1.86/year from 170 base 159 150 140
5) MULTIPLE REGRESSION
3) DECREASING # RATIO TO POP Formula = constant +(X coefficient 167 159 151
=-0.002/year from 2.03 base 164 159 155 x projected population)
2.02 2.00 1.99
Correlation = 0.3344326
4) RATIO FILINGS PER 100 POPULATION
a. = High =2006 = 2.46 200 196 192
b. = Average = 2.22 180 177 173 RECOMMENDED FORECAST ==>|
¢. = Low =2007 = 2.00 163 159 156 Model 4b 180 177 173
Ratio to 100 Population: 2.22 2.22 2.22

1999 - 2007 Caseload Source: West Virginia Supreme Court of Appeals Annual Reports.

2008 caseload was reported by the respective Clerks' Offices & confirmed as official filing data by Jennifer Bundy, PIO for WV Supreme Court.

2009 caseload was extrapolated from Family Clerks' data.
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Figure 5

Family Court Caseload, 2002 - 2025
Pocahontas County, West Virginia
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Table 7
MAGISTRATE COURT CASELOAD PROJECTIONS, 2015 - 2025
Pocahontas County, West Virginia
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Magistrate Filings 2,186 2,321 2,445 1,929 1,849 2,159 1,444 2,692 1,950 1,674 2,637
Filings Per 100 Pop. 2382 | 2542 27.39 21.58 2222 | 2417 16.43| 29.85| 22.73| 19.75| 31.50
County Population 9,176 | 9,131] 8928 8,938 8321 | 8934| 8789| 8685| 8581 | 8476| 87372
HISTORICAL PERIOD: # Change % Change
1999 - 2009 # Per Yr. % Per Yr. Avg. PROJECTED POPULATION 2015 2020 2025
Magistrate Filings 451 45.10 | 20.63%) 2.06%
Filings Per 100 Pop. 7.67 0.77 0.08% 0.01%| 24.08 County Population 8,112 7,947 7,778
FORECAST MODELS 2015 2020 2025 FORECAST MODELS 2015 2020 2025
1) HISTORICAL TREND INCREASE 5) MODIFIED ACTUAL # INCREASE
= 2.06%/year from 2,637 base 2,963 3,235 3,507 =1999 - 2006-2009
=2,186 - 2,213
2) ACTUAL NUMBER INCREASE = 2.73/year 2,653 2,667 2,681
= 45.10/year from 2,637 base 2,908 3,133 3,359
3) INCREASING # RATIO TO POP 6) MULTIPLE REGRESSION 1,996 1,968 1,938
=0.77/year from 31.50 base 2,929 3,174 3,405 Formula = constant +(X coefficient
36.10 39.94 43.78 x projected population)
4) RATIO FILINGS PER 100 POPULATION Correlation = 0.0180278
a. = High =2009 = 31.50 2,555 2,503 2,450
b. = Average = 24.08 1,953 1,913 1,873 RECOMMENDED FORECAST ==>|
c. = Low =2005 = 16.43 1,333 1,306 1,278 Average Models 3 & 4a 2,742 2,838 2,927
Ratio to 100 Population: 33.80 35.72 37.64

1999 - 2007 Caseload Source: West Virginia Supreme Court of Appeals Annual Reports.
2008 caseload was reported by the respective Clerks' Offices & confirmed as official filing data by Jennifer Bundy, P10 for WV Supreme Court.
2009 caseload was extrapolated from Magistrate Clerks' data.
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Figure 6
Magistrate Court Caseload, 1999 - 2025
Pocahontas County, West Virginia
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Table 8
TOTAL POPULATION AND CASELOAD PROJECTION ANALYSIS, 2015, 2020 & 2025
Pocahontas County, West Virginia
2015 2020 2025
Ratio to Ratio to Ratio to
Projection| 100/Pop.|[| Projection| 100/Pop.|| Projection| 100/Pop.
Population 8,112 7,947 7,778
Circuit Court Filings 233 2.88 229 2.88 224 2.88
Family Court Filings 180 2.22 177 2.22 173 2.22
Magistrate Court Filings 2,742 33.80 2,838 35.72 2,927 37.64
Total Filings 3,155 38.90 3,244 40.82 3,324 42.74
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Space Allocation Guidelines

The assessment of space shortages and the projection of space need are only possible in the context of some basic
objective space allocation guidelines. Opinions about space shortages or crowding vary by observer and frequently
by the observer’s underlying priorities and interests. It is all too common for planning participants to think that the
expressed needs of others are excessive while their own “shortages” are self evident and reasonable. To preclude
the assessment of need from being completely subjective, the consulting team has utilized its knowledge of
nationally recognized governmental office and judicial system space allocation guidelines as a starting point for its
assessment of existing spaces and as the foundation for its projections of future spaces.

Basically, the governmental space allocation guidelines cover typical offices, workstations and equipment and
provide guidance for conference rooms, file areas and other special use spaces. The judicial system space allocation
guidelines cover courtrooms, jury rooms, holding cells, judicial office spaces and the various specialty areas
surrounding courtrooms.

The team has applied these guidelines with a certain degree of flexibility recognizing that not all governments can
afford complete compliance and that based on local practice, some positions and functions may be reasonably
accommodated in a space that is different in some degree from the recommended guideline. Our approach is to
accept existing space allocations that are close, even if lower that the usual guideline and only to recommend
additional space at guideline preferred levels where additions or replacements are clearly required. All new space is
sized per guideline and the appropriate grossing factor for that space type or collection of spaces is applied.

Departmental Summaries

Introduction and Guide to Space Tables

This section catalogues the occupant groups that the team was asked to study, briefly describes each and provides
bullet point statements reflecting their existing spatial allocation and adequacy, operational and adjacency interests
and either requested or determined space needs. The team has provided a space table for each component. This
table is organized the same way for each and explained below.

Columns
1 2 | 3 4 | 5 | 6 | 7 | 8 | 9
Existing Needed
Corrected or
Component Corrected| Replacement Additional Combined totals
NSF/DGSF DGSF NSF] DGSF NSF] DGSF NSF] DGSF

Column 1 — Component - indicates the component and provides a list of its existing space. Where the
occupant is in more than one building, all if its spaces are listed.

Column 2 - Existing NSF/DGSF - shows the existing NSF/DGSF allocation to each space. These are taken
from the measured drawings found in the Appendix. It is important to remember that this study has
determined that the NSF and the DGSF calculation are essentially equal to one another in these facilities.
The importance of this finding is that every occupant is technically undersized by about 25%,

Column 3 Corrected DGSF — shows what the existing space allocation by component would be if the
internal circulation were corrected. This value is calculated by multiplying 1.25 times the Existing
NSF/DGSF value in Column 2. This shows what the correct space allocation should be for each occupant
even without any additions or replacement values. In those occupant spaces where no adjustments or
changes are identified, this column represents their space need and is copied to Column 9.

Columns 4 and 5 - Corrected/Replacement NSF & DGSF — here begins a series of columns that contribute
to the assessment of space needs for each occupant. These columns report either the corrected value where
no changes are suggested in the existing list of space or the replacement value where changes are needed to
the spaces listed. Replacement spaces are those that that have been adjusted from the original in order to
meet recommended guidelines or to support ADA or simply because the entire function needs to be resized.
The DGSF factor used in this conversion is 1.35 times the NSF total which is a more accurate representative
of needed circulation and internal support space.

Columns 6 and 7 identify additional space needs. These are spaces that the team has identified as needed
over and above those listed in the existing or replacement lists.

Columns 8 and 9 total the results of the prior columns and report the actual space need of each occupant as
assessed by the team.
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The combination of text and table for each occupant provides the team’s assessment of need.

Circuit Court

Existing Needed
Corrected or

Component Corrected Replacement Additional Combined totals

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Circuit Court
Courtroom 1,607
Judge Chambers 78
Hearing room 203
Jury Room 365
Jury toilets 70
jury corridor 41
Witness Waiting 139
Judicial chambers w/toilet 260
Totals 2,503 3,129 2,503 3,129 260 351 2,763 3,480

Circuit Court spaces are located entirely on the 2™ floor of the Pocahontas County Courthouse. The Circuit Court is
the court of general jurisdiction in the State of West Virginia and has responsibility for felony criminal cases, civil
cases at law over $300, civil cases in equity, proceedings in habeas corpus, mandamus, quo warranto, prohibition
and certiorari and a range of appeals from lower courts and administrative agencies. Pocahontas County is served
by two non-resident Circuit Judges and is part of the Eleventh Judicial Circuit of the state.
The Circuit Courtroom is located at the top of the building, with very high ceilings that give it an
appearance of large size. In reality the courtroom is substandard in size by comparison to contemporary
guidelines; however, its size is reported adequate for the proceedings conducted in it.
The courtroom has been remodeled and changed from its original orientation in order to accommodate an
“accessible” staircase. This reconfiguration created some awkward and dysfunctional arrangements inside
the courtroom and complicated public access to the courtroom as well as creating additional security
concerns.
The courtroom work positions are not ADA compliant.
Courtroom acoustics are reported as “bad” and weapons screening is provided only on occasion and is
conducted on one of the stairways leading to the courtroom floor.
There are no prisoner holding cells near the courtroom.
The judicial office is completely unsuitable by reason of its location, its size and features (small space
combining toilet and desk space without separation) and its lack of proper provision for acoustical isolation,
security and dignity. It should be converted to courtroom storage closet or a holding cell.
We are suggesting that a larger and better suited judge office be added to replace the existing one. Perhaps
the “hearing room” could be repurposed for a judge office.
While there are plenty of reasons to replace this courtroom and surrounding support spaces, our general
assessment is that it is adequate for the present level of activity, that there are immediate higher priority
functional and spatial problems to be addressed and that there is no readily identifiable, suitable candidates
for the space if it were empty.
The Circuit Court needs about 970 DGSF more to provide for proper circulation and an adequate and
appropriate judicial office space assuming the existing courtroom continues in it present use. This
calculation of need assumes that the Circuit Court continue where it is. It should be noted that if this
courtroom and its supporting spaces were replaced in another facility, the overall area required would be
higher than those listed here, since proper standards would be used, ADA requirements would be
accommodated, proper circulation would be included and prisoner holding capacity would be added.
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Circuit and Family Court Clerk

Existing Needed
Corrected or

Component Corrected| Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Circuit Clerk
Clerk office 187
Circuit Clerk Records 300
Vault 124
Scanning area 226
private office - Clerk 180
Add. Records storage 300
Totals 837 1,046 837 1,046 480 648 1,317 1,694

The Circuit and Family Court Clerk is an elected official who creates, maintains and safeguards the official records
of the Circuit and Family Courts in Pocahontas County. The main office and records room are located on the first
floor of the courthouse. Other records are stored in a vault area on the same floor and a records scanning project is
in place in space located in the basement of the courthouse; a space that is also shared with file storage for the

County Clerk.

The Clerk and his deputy share the main office which also contains file cabinets, office equipment and
sorting bins for attorneys. The space is very crowded, offers no opportunity for privacy or confidential
conversation with the Clerk or for appropriate queuing or waiting for customers.

The main file/records room includes a workstation for a deputy clerk or volunteer, related office equipment
and records. It is very crowded with records stored in a variety of ways including file cabinets, record book
racks, and storage boxes. The records are stacked to a significant height and the upper levels cannot be
reached without a step ladder. The upper levels do not appear to be as physically stable as the lower levels
and would appear to present a falling hazard as well as an access hazard for staff trying to secure files or
boxes from the unstable situation. Public access to file and book reading areas is not ADA compliant.
Access to some of the Clerk’s records is through the Magistrate Clerk’s office.

We believe that at a minimum, the Circuit Clerk should be provided an office that offers opportunity for
privacy and that an additional at grade filing space should be provided to eliminate the upper levels of file
storage and make al the records safe to access and the access routes to them ADA compliant.

We believe that the scanning project in progress is worthy and will help to control long term file storage
requirements. The project should be continued in the interest of better public service and more accessible
public records. The space needed to support this scanning will be needed indefinitely and should not be
eliminated.

We do not believe that any portion of the existing Circuit Court and Family Court records storage should be
transferred off site. Given the limited staff in this office (3 including the Clerk), and the extensive range of
activities, we believe that separating the records would reduce staff efficiency and diminish or delay
effective public service.

The entire office and its records should be collocated if at all possible. The existing arrangement is
fragmented and not operationally efficient.

The Circuit and Family Court needs about 857 DGSF to correct its present circulation and space problems
or at a minimum 648 DGSF to provide the listed additional spaces.
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Magistrate Court

Existing Needed
Corrected or

Component Corrected| Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Magistrate Court
Magistrate chambers 152 160
Magistrate chambers 156 160
Magistrate staff office 275 300
Hearing Room 318 800
Hearing Room Waiting 200
Holding cells (2@60 ea) 120
Conf/jury room 140
staff toilet 60
vestibule entry 80
Totals 901 1,126 1,420 1,917 600 810 2,020 2,727

The Magistrate Court is a court of limited jurisdiction with responsibility for misdemeanor criminal cases,
preliminary hearings in felony cases, arrest warrants, civil actions under $5,000, landlord-tenant matters, traffic
violations and emergency protective orders in domestic violence cases. Two Magistrates serve Pocahontas County
and divide their time and assignments between the courthouse and an outlying location in the northern part of the
county. The Magistrate Court spaces are located in the basement of the courthouse.
Magistrate personal offices are reasonably sized but separated from one another and from the other court
related staff and spaces and are not secure in relation to public circulation.
The Magistrate Court combined reception/intake/staff office/file-work room/fine and fee payment area is
reasonably sized but presents the following deficiencies:
0 There is no separation of public from staff workspace which presents both personal security,
money safety and records privacy concerns.
0 There is no separate staff exit from the space in event of a security problem.
0 Widows are not secured.
0 The space has no direct internal connection to the Magistrate offices or the Hearing Room
The Magistrate hearing room/courtroom is completely inadequate by reason of it sub-standard size and poor
dimensions, its inappropriate layout, its insecure arrangement and its lack of both dignity and functionality.
There is no escape route for judge or staff other than the single entrance to the room.
Waiting for the Magistrate courtroom is in the public hallway which creates congestion and is potentially
dangerous by its mixing of victims and defendants in a limited area.
There is no place to hold prisoners in close proximity to the courtroom either in connection with hearings or
in connection with taking a person into custody at a hearing.
There is no separate jury deliberation space.
There is no private attorney/client conference space.
The Magistrate Court spaces are separated from the Magistrate Clerk office. They should be collocated.
The entire Magistrate Court set of functions including the staff offices, Clerk’s office and litigation spaces
should be collocated in a single interconnected secure space with secure prisoner delivery route that does
not pass through public circulation.
Since this is a 24 hr. per day operation and judicial officers may be in the building at any hour, this is the
most likely candidate for separate location in a secure courthouse annex linked to the Sheriff’s holding
spaces.
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Magistrate Court Clerk

Existing Needed
Corrected or

Component Corrected Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Magistrate Court Clerk
Mag. Clerk office 213
File storage 300
Public records review area 72
Public queuing/waiting 40
Totals 513 641 513 641 112 151 625 792

The Magistrate Clerk keeps the official records of the Magistrate Court and manages the distribution of collected
funds. The office stores case files, some in the office space on the first floor of the courthouse and some in the
caged area of the top floor of the old jail building.
The office area is neat but very crowded. Public viewing of computer files is set up on top of filing cabinets
and there is limited queuing or waiting space.
When the Clerk goes to the basement or to the jail building to get files or for other tasks, the main office is
closed and locked. This is a public service inconvenience as well as inefficient use of staff time.
The Magistrate Clerk should be located with the Magistrate Court in a secure area and all the Magistrate
records should be collocated. Placing any or all of them in another building imposes further inefficiency on
the Clerk.
The public should be able to access all Magistrate related functions at one location.

Family Court
Existing Needed
Corrected or
Component Corrected Replacement Additional Combined
NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF

Family Court

Conference Room 135 120

Respondent waiting 107 120

Petitioner waiting 107 120

Courtroom 362 500

Judge Office 155 160

Office/conference 199 200

Reception office 255 255

toilet 29 60

toilet 47 60

Internal Corridor 177

2nd conference room 120

vestibule entry 80

Totals 1,573 1,966 1,595 2,153 200 270 1,795 2,423

The Family Court is a court of limited jurisdiction and has responsibility for divorce cases, annulments, actions for
separate maintenance, family support, paternity, child custody, visitation and final protective orders in domestic
violence appeals from Magistrate Court. The Family Court in Pocahontas County is located in lease space across
the street from the County Courthouse. The space was finished out specifically for Family Court and is generally
satisfactory with the following notes:

The separation of this facility from the balance of the courts raises security complications in the delivery of

prisoners and the provision of emergency response staff. Furthermore it separates the court from its Clerk

and official records. This is a public service complication as well as a practical inefficiency.

The staff area is suitably separated from the public area.

The hearing room/courtroom is too small and poorly laid out. The judicial bench is very rough and
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unfinished and the desk accommodations are make-shift at best.
We are suggesting that this court should be collocated with the other courts if at all possible and if so then
some important changes should be made, including:
0 Increasing the size of the hearing room to 500 NSF to properly accommodate ADA requirements,
litigants, attorneys, and the judge and court officers.
0 Adding another attorney client conference room to provide additional privacy to litigating parties.
0 Adding a sound vestibule to the courtroom entry to help control noise and preserve privacy for the
sensitive cases being conducted.

Prosecuting Attorney

Existing Needed
Corrected or
Component Corrected Replacement Additional Combined
NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Prosecuting Attorney
Open Reception, Staff,
Files, Ofc. Equipment 215
Paralegal & Files Ofc. 105
Prosecuting Atty. Ofc. 185
Assit. Prosec. Atty Ofc. 131
Misdemeanor Files 106
Files (Jail Bldg.) 100
Reception Waiting 60
Reception Counter 30
Add'l Casefile Storage 98
Coat Closet 20
Supply Cabinet 22
+1 Assistant Prosecuting Atty. Ofc. 120
Investigator - New Position 80
Totals 842 1,053 842 1,053 430 581 1,272 1,633

The Prosecuting Attorney’s Office is located in the courthouse with offices divided between the first floor and the
basement. The Prosecuting Attorney serves as state prosecutor for crimes committed within Pocahontas County.
The Prosecutor also serves as legal counsel for Pocahontas County Government.
All Prosecuting Attorney areas are completely open to public access. The main interest of this office is the
security of the public, clients, staff, records, and equipment.
The office will continue to require 24 hour access for all personnel.
A collocation of all spaces is required to support operations and to provide one point of access for the
public.
Avreas are very crowded and lack adequate internal circulation.
Appropriate security provisions, acoustical conditions, adjacencies, inventory of spaces, and office layouts
are deficient. Properly integrated technology and accommodations for ADA are inadequate.
In the near future, the Prosecuting Attorney will request two additional employees, an Assistant Prosecuting
Attorney, and an Investigator.
In addition to a corrected adjustment for circulation, we are suggesting additional spatial needs as follows:
0 Separate Reception Waiting
Reception Counter
Additional case files storage
Coat Storage
Supply Cabinet area
Assistant Prosecuting Attorney Office
Investigator Area

O0OO0OO0OO0OO0
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Law Library

Existing Needed
Corrected or

Component Corrected| Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Law Library
Shelving area 77
Study table & chairs 40
Totals 77 96 77 96 40 54 117 150

The Law Library occupies a very small space near the Circuit Courtroom on the 2™ floor of the courthouse.
Assuming that this function is a requirement (as it usually is in locations far from large court, state or university law
libraries) the shelves should be supplemented by some study area. This would also allow the room to serve as an
additional attorney client conference room for the Circuit Court. The Law Library entrance should be separate from
the probation interview room.

Probation
Existing Needed
Corrected or
Component Corrected| Replacement Additional Combined
NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF|
Probation
Room 37 120

Areas can be shared:
Drug Test Toilet - ADA 60
Program Office

Totals 37 46 120 162 60 81 180 243
Probation is assigned a 37 square foot room across the corridor from the second floor courtroom. Previously, they
occupied the Prosecuting Attorney’s space in the basement of the courthouse. Probation officers are charged with
the supervision of offenders who have been ordered to probation by the court. Probation officers conduct drug tests
on-site and submit written reports of offender status to the court.
Probation’s main interest is to have an office for interviews with a connecting toilet to conduct client drug
testing.
A location near the courtroom is best as clients move between the courtroom and Probation.
These areas could be shared with other programs when Probation is not scheduled in Pocahontas County.
We are suggesting spatial needs as follows:

0 Program Office to replace the 37 square foot room

0 Addition of a Drug Testing Toilet
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Sheriff

Existing Needed
Corrected or
Component Corrected| Replacement Additional Combined
NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF|
Sheriff
Sheriff Office (cthse) 241 180
From Sheriff's Residence
Foyer 32 40
Reception/staff work are 201 250
Administrative Office 107 120
Interrogation room 172 100
Workout room 189 200
storage closet 18 80
staff toilet 31 60
staff office 110
staff office 175
staff office 180
staff office 190
storage closets 25
staff toilet 41
staff circulation 211
vacant storage excluded
From Jail Building
lockup 1,262 550
kitchen 74 80
office/lounge 111 120
storage closet 10 80
Booking room 190 200
Internal circulation 275
Sheriff storage 460 500
staff office 200
toilets 53 120
evidence storage 214 300
staff office 116
vacant basement storage excluded
Sheriff Conf/briefing room 240
Share Wk Room for up to 9 Dep 400
Transport office 150
Locker room w/showers 240
Totals 4,888 6,110 2,980 4,023 480 648 3,460 4,671

Sheriff functions are located in three buildings. The Sheriff’s personal office is in the Courthouse next to the Tax
Office while administrative staff and some deputy work spaces are located in the old Sheriff’s residence and the
balance of deputy work areas together with booking, holding and storage functions are in the old jail. The Sheriff is
a chief law enforcement officer in the county and is responsible as well for the safety and security of court
proceedings, judicial officers, courthouse staff and public who use the courthouse. In addition, her is responsible for
the safe and secure holding and movement of prisoners to the courts and the safekeeping of prisoners for delivery to
the regional jail (in some cases the actual transport as well).

The Sheriff’s office in the courthouse is not private but also houses his Tax Office deputy.

The old Sheriff’s residence is an antiquated building that has been adapted to use for Sheriff’s functions.

The spaces are not suited in size or configuration to the needs. The building is not ADA compliant. Deputy

workstations are distributed among available spaces rather than collocated for best interaction and function.

Hallways are narrow and circulation to some areas and to the jail building is through other working spaces.

Public access is controlled to the building.

Basement storage areas in the old Sheriff’s residence and the jail are empty and are unsuited to and
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essentially unusable for any reasonable function. (See facility assessment notes).

The holding area of the jail is much larger than required by local need for temporary holding and is
dysfunctional, unsafe and undoubtedly non-compliant with any contemporary holding standards and
certainly non-compliant with ADA.

The primary working space of the old jail is the booking room that serves all of law enforcement in the
county and may be in use as needed 24 hrs a day, 7 days a week. It is reported that most prisoners are just
held in this room and are not placed in the holding area which is out of sight of the booking room.

While staff and office spaces can function in make-shift circumstances, prisoner booking and holding
should be replaced if possible in a modern and more secure/safe environment and should be located in close
and separate connection to at least the Magistrate Court to keep from having to move prisoners in public
ally ways and public corridors.

In calculating the Sheriff’s space need we have suggested the following:

0 The Sheriff should have a private office and this office should be connected if at all possible to a
conference space serving as a briefing room for planning and preparation of law enforcement
activities.

0 A proper holding area should be developed that provides for 3 single cells and 1 group cell
adjacent a properly sized and arranged booking room. This area should connect through a secure
vestibule to a secure fenced vehicular sally port and the holding area should also link by a secure
corridor to the Magistrate Court holding area previously identified.

o0 In any new configuration, a deputy work room is to be preferred to individual offices. This
program of needs has replaced most offices with a workroom capable of handling up to 9 deputies
in workstations. There are still some private offices for senior staff and transport functions.

0 Proper locker facilities should be provided if possible.

When possible, the jail and old Sheriff’s residence should be converted to other use and law enforcement
should be relocated into more suitable and safe facilities.

Sheriff Tax Office
Existing Needed
Corrected or

Component Corrected Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Sheriff - Tax Office
Queuing/ Counter, 2
Staff Workstations &
Office Equipment 381 381
Tax Vault 143 143
Chief Tax Deputy Ofc. 117 120
Office Equipment
Add'l Queuing & Access
for ADA 40
Totals 641 801 644 869 40 54 684 923

The Sheriff’s Tax Department is located on the first floor of the courthouse. The Tax Department mails all tax
statements, collects all tax money except for dog taxes, disperses to each levying body its portion of the total levy
and issues renewals for motor vehicle registrations.
The Tax Office has very limited public counter queuing and crowded staff areas and acoustical conditions,
adjacencies, and office layouts are deficient. Accommodations for ADA are inadequate.
The major interests for the Tax Department are access and circulation.
Assuming the existing allocation of space is maintained and a corrected adjustment is added for circulation,
we are suggesting an additional space need for counter queuing.
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County Commission

Existing Needed
Corrected or
Component Corrected| Replacement Additional Combined
NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
County Commission
Meeting Room 422 600
also includes staff &
file spaces
Vestibule w/desk 40
Open office to include:
Adm. Asst wkstation 80
6 vertical cabinets 72
1 lateral 12
1 flood Map cabinet 12
1 coat rack 3
1 wall unit 6'l x 2'd 12
2 small (historical) desks & chairs 42
(Linentry & 1 in room)
1 typewriter 3
1 fax 3
1 small copier - desktop 3
Reception waiting 24
Coordinator Office 120
Commissioner offices (3 @ 120 ea) 360
Totals 462 578 600 810 746 1,007 1,346 2,156

The County Commission is located on the first floor of the courthouse. The meeting room also functions as office
space for the Assistant and the three Commissioners. Due to limited space, the County Commission Coordinator is
located off-site in a private law office. Like all West Virginia counties, Pocahontas County is governed by a three
person, elected County Commission. Some examples of Commission duties and responsibilities are to prepare and
adopt county budgets; jurisdiction in all matters of probate; sit as Board of Canvassers; appoint members of certain
county boards, authorities, and public service districts; and approve purchase orders and payment vouchers for all
elected county offices.
The Commission area in the courthouse is completely open to public access.
Appropriate security provisions, acoustical conditions, adjacencies, inventory of spaces, and office layouts
are deficient. Properly integrated technology and accommaodations for ADA are inadequate.
The Commission meeting room functions as a multi-purpose room. Commission meetings are held, the
Assistant’s work area and all files and equipment are housed, and the Commissioners work around the
meeting room table. No space is available for the Commission Coordinator.
Staff areas need to be collocated and an adequate and separate County Commission meeting room provided.
An Assistant workstation and Commission files and equipment should be located adjacent offices for the
Coordinator and Commissioners.
The Meeting room should accommodate 12 to 15 persons around a table, two rows of 4 to 5 chairs each, and
access and circulation to support ADA requirements.
In addition to a corrected adjustment for circulation, we are suggesting spatial needs as follows:
0 Anadequate and separate Commission Meeting Room
0 Separate staff areas to include:
Reception waiting
Administrative Assistant Workstation
File and map cabinets - 8
Coat rack
Wall shelving unit
Small (historical) desks -2
Typewriter & fax machine
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Small Copier
Coordinator Office
Commissioner Offices - 3

County Clerk

Existing Needed
Corrected or
Component Corrected Replacement Additional Combined
NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
County Clerk
County Clerk Open
Staff Office 466
Vault 86
Vault includes 1 staff 297
Vault includes 1 staff 364
Voting Booth Closet 58
Records Storage 257
Counter Queuing 70
Customer Serv Counter 42
County Clerk Office 180
Estates Clerk Office 120
Add'l Records Vault 370
Add'l Voting Booth Storage 62
Voting Booth Setup 120
Add'l Records Storage 150
Elections poles, signs,
materials, supplies
storage 40
Poll Worker Training,
Civil Service Testing &
Conference Room -
Share with all bldg
occupants 240
Totals 1,528 1,910 1,528 1,910 1,394 1,882 2,922 3,792

The County Clerk’s office is located on the first floor of the courthouse; however an overflow of records and
Elections materials (poles and signs, etc.) are housed in courthouse building support areas. The County Clerk has
many diverse roles. Some key responsibilities are as follows: (1) Official recorder and record keeper for most legal
documents. These documents include births, marriages, deaths, wills, deeds, mortgages, releases and much more.
(2) Accounts receivables, payables, and payroll. (3) Issue marriage licenses, hunting and fishing licenses. (4) Assist
in the administration of estates. (5) Preserve Pocahontas County documents. (6) Serve as the Clerk to the
Pocahontas County Commission. Meeting minutes are taken, maintained, made accessible for public review, and
preserved. (7) Chief Elections Official for Pocahontas County supervising elections and voter’s registration and
responsible for maintaining custody and integrity of voting machines, conducting training for poll workers,
preparing the ballot and other election duties.

All County Clerk areas are completely open to public access. The main interests of this office are (1)

security of the public, staff, records, and equipment; (2) access and accessibility to public records; and (3)

sensitivity of persons seeking assistance after the death of a loved one.

All areas of this office are very crowded and lack adequate internal circulation.

95% of all records maintained on-site are permanent records. Non-permanent records/ballots are purged

and shredded according to retention requirements.

Records cabinets and records books are stacked to the ceiling and require ladder access by staff.

ADA access of the records vaults is constrained.

An overflow of records and Elections supplies (poles, signs, etc.) are housed in building support areas.

A Deputy County Clerk workstation is located within each records area. Aside from specific assigned
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duties, the Deputy Clerk maintains visual access of the records and provides assistance to the public.
Appropriate security provisions, acoustical conditions, adjacencies, inventory of spaces, and office layouts
are deficient. Properly integrated technology and accommaodations for ADA are inadequate.
The office will continue to require 24 hour access for all personnel. Elections preparation, setup, and
elections night processes and procedures require after hours’ access.
Early voting (20 days prior to elections) is held in a Health Department exam room.
Absentee voting is held in an already crowded vault.
Poll worker training is held in the hallways or a jury room when available.
Two weeks before elections, voting booths are setup after hours in the hallway. The County Clerk’s office
is too short staffed to move any preparation, setup, training, early voting, or absentee functions of elections
off-site.
Civil Service testing is conducted in the jury room.
The County Clerk has an open workstation in the middle of the main office. There is no privacy to meet
with the public, other County Officials, Department Heads, or staff.
The administration of estates is conducted at open workstation. Many times, parties are emotional during
this process and should be provided some privacy.
In addition to a corrected adjustment for circulation, we are suggesting additional spatial needs as follows:
o0 Counter Queuing
Customer Service Counter
County Clerk Office
Estates Deputy Clerk Office
Additional Records Vault Storage
Additional VVoting Booth Storage
Voting Booth Setup Area
Additional Records Storage (includes Elections records)
Elections (poles, signs, materials, and supplies) Storage
Conference Room for Poll Worker Training or Early Voting or Absentee Voting or Civil Service
Testing to share with all building occupants

OO0OO0OO0OO0OO0OO0OO0OO
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Assessor

Existing Needed
Corrected or

Component Corrected| Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Assessor
Assessor's Office, Files,
Server 248
Assessor Staff, Files,
Ofc. Equipment, Public
Viewing 343
Assessor Staff , Files 163
Assessor Vestibule -
Public Viewing, Files 50
Assessor Office 180
Secure Server Room -
For all occupants 80
Add'l Records Storage 50
Totals 804 1,005 804 1,005 310 419 1,114 1,424

The Assessor’s Office is located on the first floor of the courthouse; however an overflow of records and maps are
stored in building support spaces. The primary responsibility of the Assessor is to assess the fair market value for
both personal property and real estate for residents and businesses of Pocahontas County. Those specific duties are
to discover, list and value all Real and Personal property located within the boundaries of the county. Other
responsibilities include mapping updates, receiving applications for homestead exemption, and issuing property
returns to individuals, corporations and companies. Fees for farm vehicle decals, dog licenses, sheep and goat taxes
and map sales are collected.
All Assessor areas are open to public access; however a public service counter is not requested at this time.
The main interest of this office is close, accessible and secure storage.
All areas are very crowded and lack adequate internal circulation.
An overflow of records and maps are stored in building support spaces.
The Assessor’s desk is in a multi-purpose room. This room also houses the main computer server for about
20 users, Assessor records, office equipment and supplies. A designated office for the Appraiser would free
up additional space in the room for records.
Appropriate security provisions, acoustical conditions, adjacencies, inventory of spaces, and office layouts
are deficient. Properly integrated technology and accommaodations for ADA are inadequate.
In addition to a corrected adjustment for circulation, we are suggesting additional spatial needs as follows:
0 Assessor Office
0 Secure Server Room
o0 Additional Records Storage
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Existing Needed
Corrected or
Component Corrected| Replacement Additional Combined
NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
911
Storage 219
Storage (kitchen) 26
Kitchen 198
Administrative & Equip
area 253
Staff Toilet 39
Tel Com equip for 911 42
911 Communications
center 196
Emerg. Mgt/911
Conference room 228
staff toilet 34
911 Dir office (office 2) 147
Emerg. Mgt Director
office (office 1) 235
911 Security
server/storage 338
closet storage 39
911 workstations (2@42 ea. 84
Add. Telecom equip 60
Totals 1,994 2,493 1,994 2,493 144 194 2,138 2,687

The 911 call center and emergency management functions are collocated in this renovated house adjacent the county
courthouse. As previously noted, the renovations have succeeded in creating a good working environment and
meeting important needs. It must be noted, however, that the facility does not meet contemporary standards for such
facilities. This facility can continue to support the communication center and can be internally adjusted to
accommodate up to the two additional consoles projected.

Health Department

Existing Needed
Corrected or

Component Corrected Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Health Department
Sanitarian 158
Office 190
storage 17
Nurse Office 171
Internal corridor 171
Health clinic 130
toilet 36
Exam room 109
Exam Room 135
toilet 12
Storage 131
Totals 1,260 1,575 1,260 1,575 1,260 1,575

Health Department officials were not interviewed for this report. The assessment of need is simply the existing
space increased to provide appropriate circulation.
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Solid Waste

Existing Needed
Corrected or
Component Corrected| Replacement Additional Combined
NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
Solid Waste
Staff Office 234
Totals 234 293 234 293 234 293

Solid Waste officials were not interviewed for this report. The assessment of need is simply the existing space
increased to provide appropriate circulation.

4-H
Existing Needed
Corrected or

Component Corrected Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
4-H
Reception office 192
storage closet 32
staff office 198
staff office 198
storage 63
Totals 683 854 683 854 683 854

4-H officials were not interviewed for this report. The assessment of need is simply the existing space increased to
provide appropriate circulation.

Space Needs Assessment Findings and Conclusions

From the data and discussion above as well as the facility evaluation information developed in Part 1 of this report,
the consulting team has developed a preliminary summary table quantifying the needs and set of findings for
consideration.

1. Pocahontas County is using just over 19,700 Sq. Ft. at its courthouse campus to accommodate a wide range
of government functions and services. The campus is full. Any remaining unoccupied space is essentially
unusable for accommaodation of either present or future space needs.

2. This 19,700 Sq, Ft. is technically inadequate as it fails to properly accommodate appropriate internal
departmental circulation and support space which is needed to meet ADA requirements and to relieve
crowded conditions. This technical deficit is about 4,900 Sq. Ft.

3. While the county may choose not to address this deficit in the short term, any relocations, replacements,
renovations or new construction should not perpetuate the condition but should use proper grossing factors
to achieve adequate space and circulation.

4. The additional space requirements, that is, those over and above the existing space and without regard to
the technical deficiency as identified in this study, total about 7,150 DGSF. These notably (though not
exhaustively) include NSF allocation and proper circulation for:

Floor level accommodation of file storage now unsafely stacked or remotely located.

Proper office accommodations for the Circuit Judges.

Increased sizes of Magistrate and Family courtrooms plus additional supporting spaces for each.
Expanded County Commission hearing room and support spaces.

Additions due to staff increases are minimal.

®o0 oW
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Summary Space Needs

Existing Needed
Corrected or

Component Corrected Replacement Additional Combined

NSF/DGSF DGSF NSF DGSF NSF DGSF NSF DGSF
COURT
Circuit Court 2,503 3,129 2,503 3,129 260 351 2,763 3,480
Circuit Clerk 837 1,046 837 1,046 480 648 1,317 1,694
Magistrate Court 901 1,126 1,420 1,917 600 810 2,020 2,727
Magtistrate Court Clerk 513 641 513 641 112 151 625 792
Family Court 1,573 1,966 1,595 2,153 200 270 1,795 2,423
Prosecuting Attorney 842 1,053 842 1,053 430 581 1,272 1,633
Law Library 77 96 77 96 40 54 117 150
Probation 37 46 120 162 60 81 180 243
SHERIFF
Sheriff 4,888 6,110 2,980 4,023 480 648 3,460 4,671
Sheriff Tax Department 641 801 644 869 40 54 684 923
COUNTY
County Commissioners 462 578 600 810 746 1,007 1,346 2,156
County Clerk 1,528 1,910 1,528 1,910 1,394 1,882 2,922 3,792
Assessor 804 1,005 804 1,005 310 419 1,114 1,424
911 1,994 2,493 2,493 2,493 144 194 2,138 2,687
OTHER
Health Department 1,260 1,575 1,260 1,575 0 0 1,260 1,575
Solid Waste 234 293 234 293 0 0 234 293
4-H 683 854 683 854 0 0 683 854
Totals 19,777 24,721 19,133 24,028 5,296 7,150 23,930 31,517
Technical deficit in
DGSF 4944
Add. New DGSF req.
apart from technical
deficit 7,150
Total DGSF reqg. * 11,740
Range of est. const. size
@ 1.35 x DGSF 9,652 15,849

* Note: this total is slightly smaller than the sum of the technical deficit. See text for explanation
5. Correction of the technical deficit and the provision of the additional space identified in this study create a
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combined requirement of 11,740 DGSF. This number is slightly smaller than the sum of the technical
deficiency and the additional space requirement because the technical deficiency was calculated on the
basis of 1.25 times existing NSF (assuming about 10% circulation already in the space) and the
replacement and additional spaces were calculated at 1.35 times NSF.

If the DGSF range of need is converted to BGSF by multiplying each time 1.35 to account for structure,
mechanical and electrical spaces, elevators, stairwells and major public circulation among occupant groups,
the expected size of construction ranges from just below 10,000 GSF to nearly 16,000 GSF depending on
the extent of interest the County has in resolving the technical deficit.

Assuming the County would seek to provide the additional area identified in this report, the team would
quickly move to identify the specific program elements to be included. On a preliminary basis, these would
appear to include the Magistrate Court and Clerk, the Family Court and the prisoner booking and holding
requirements of the Sheriff. Collocating these could substantially improve security, public service and
efficient operations.

Some of the spaces vacated by these functions could go toward providing other identified needs for
functions not relocated.

Relocation of non-essential courthouse occupants (Health Department, Solid Waste and 4-H) would clear
about 2,177 Sq. Ft. from the courthouse building. This value is not sufficient to prevent the need for
additional construction though it might possibly, but not certainly, help to reduce the size of that
construction.

Pocahontas County needs additional space to meet the space needs of the governmental groups covered in

this study.
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